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you may get up before I leave. I wish you had some other Naval Commander than Porter. You will have to manage him with great care. If I can't get to see you, I will return here as soon as the Senator is elected. May God grant you success.
Yours truly, J. W. SHAFFER
From General Butler to General Grant
CIPHEB.   TELEGRAM.   Off BHAOTORT, Dee. 20,1864
HAVE done nothing, been waiting for Navy and weather. Have sent full report by mail.
BBNJ. F. BUTLER, Maj. Gen'l. Comd'g.
From General Sutler
Off BEATJFOBT. N. C., Deo. 20, 1864, 10.20 A.M.
Lt. General GRANT, Commanding, etc., CITT POINT
GENERAL: I have the honor to report that the troops under the command of Maj. Gen. Weitzel left Fortress Monroe, as I informed you, on Wednesday, the 14th, and got off Cape Henry at 4 P.M., and arrived the next afternoon at the place of rendezvous designated by Rear Admiral Porter. Admiral Porter left with the naval squadron the day previously, and as soon as possible after the storm.
Fearing lest the enemy might be informed of our movements and guess our designation, I sent the transport fleet up the Potomac as far as Mathias Point, about fifty miles in the daytime, so timing the sailing that they should arrive there after dark, and then during the night retrace their course and get off the Eastern shore near Cape Charles by daylight. This was cleverly done. The enemies' scouts on the northern neck, where I see by the Richmond papers they watch the movement of troops on the Potomac, saw the fleet go up but did not see it return, so that when I left it was reported in Norfolk that the fleet had gone up the Potomac.
We were exceedingly fortunate in our weather, and lay off New Inlet Friday, Saturday, and Sunday, in very smooth water and pleasant weather. The Admiral arrived on Sunday evening from Beaufort, having been detained there from Wednesday night for reasons presumed to be satisfactory. Sunday night the wind freshened so that it would be impossible to land troops on the outside near Fort Fisher. The Admiral was desirous to explode the torpedo vessel that night at 10 o'clock, and attack the next morning with the fleet, although